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Unily Transforms The Hershey Company’s Digital Workplace

Recognizing changes in the way 
people work, alongside advances 
in workplace technology, Hershey 
sought an intranet solution that could 
support a modern approach to global 
business. With collaboration, mobility 
and productivity high on the list of 
priorities, Hershey turned to the award-
winning Unily platform to create an 
intranet that became a key ingredient 
in bringing its workplace vision to life.

Named “The Conche,” a reference to 
the iconic chocolate mixing machine 
that is the center of every Hershey’s 
plant, the intranet achieves a paradox: 
closeness across distance—that 
reflects the tight knit community that 
defines Hershey’s corporate culture. 

Known the world over for  
its iconic snacks, such as  
Reese’s Pieces® and Hershey 
Kisses, The Hershey Company  
is poised to enter a new chapter  
in its 124-year-old history.  
Spreading goodness across a global market in the internet  
age means that Hershey had to adapt its workplace so  
employees could continue inventing, manufacturing, and  
marketing snacks that tempt us.

Keeping the Workforce  
Up-to-Date 

“From the outset, Unily understood the 
business value of enabling a connected, 
collaborative global enterprise,” says 
Carlos Amesquita, Chief Information 
Officer at The Hershey Company. 
“For the foundation of our new 
collaborative workplace, they delivered 
a superb, user-centric intranet 
design that encourages accessing 
and sharing content and expertise 
throughout the company. As a result, 
The Conche boosts our knowledge 
stores and drives global efficiency.” 

The Conche also incorporates social 
media and external news content, 
eliminating the need for employees to 
constantly switch browsers. “The more 
aware we are of what is going on in the 
industry, the more prepared we can be 
to address those challenges to stay 
at the forefront of the global snacks 
market,” says Amesquita. “For example, 
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today, brand managers read global 
marketing updates on The Conche so 
they can react swiftly to competitors.” 

It wasn’t always this way. In the 
past, varied collaboration platforms 
resulted in a bumpy user experience; 
technologies did not integrate 
well and communication could be 
cumbersome, with news published 
on several different platforms to 
ensure communications across 
departments. Today, Hershey 
employees enjoy a single productivity 
platform that encapsulates all the tools 
they need and positions important 
news at their fingertips—all with 
a customizable user interface. 

“People derive value from different 
newsfeeds and different content, 
depending on their role within the 
company,” says Amesquita. “The 
Conche provides each of us with a 
personalized, relevant user interface, 
ensuring we all have the information 
we need to be our most productive.” 

And because The Conche acts 
as a portal that can be accessed 
from any device, it reinforces the 
business value of Hershey’s new 
digital workplace, where productivity 
and mobility are synonymous. 

“We think of mobility as part of 
everything we do,” says Amesquita. 
“Now that we can log into The 
Conche for the information we need 
on any device, anywhere, we are 
sharing insights and collaborating on 
documents in real time. It all adds up to 
a more effective working eco-system.” 

Hershey opted to use Unily Social 
as their internal social network, 
giving employees the ability to 
share information intuitively. Where 
previously ideas and best practices 
were trapped in silos, prevented from 
transfer by barriers such as location 
and language, employees now enjoy 
access to a shared forum where 
they can communicate freely.   

Maximizing Technology 

Because The Conche is based on the 
Unily platform, which utilizes all the 
capabilities of the latest Microsoft 
cloud-based business tools, Hershey 
derives maximum benefit from its 
Office 365 licences. Built on top 
of SharePoint Online, The Conche 
incorporates the full Office 365 stack 
including OneDrive for Business 
and Skype for Business Online. Not 
only does this integration promote 
productivity by preventing users from 
jumping between programs, it also 
promotes use of best-in-class tools 
by making them easily and intuitively 
available. The Unily platform also takes 
advantage of Microsoft Azure cloud 
computing to free Hershey IT staff from 
the worry of intranet maintenance.



Unily Transforms The Hershey Company’s Digital Workplace

“Unily is unique in its ability to provide 
us with this cloud-based, low-
maintenance, and user-friendly intranet 
built on Office 365 and Azure,” says 
Michael Wetzel, Manager, Business 
Transformation, Corporate Systems 
at The Hershey Company. “And we 
can stay at the forefront of business 
productivity innovation from Microsoft 
because The Conche automatically 
incorporates Office 365 updates.”

As well as reducing the burden of 
maintenance on IT, The Conche has 
also allowed Hershey to save time and 
money in other areas. Workflows have 
enabled the company to develop two 
new collaboration sites and a workflow 
to streamline audits, trimming 1,250 
hours out of the audit management 
process annually. Elsewhere, external 
user invites have allowed Hershey 
to improve collaboration with Barry 

hours trimmmed out of the 
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Now that we can log  
into The Conche for  
the information we need 
on any device, anywhere, 
we are sharing insights 
and collaborating on 
documents in real time.  
It all adds up to a  
more effective working 
eco-system.

Callebaut, one of the company’s 
leading suppliers of cocoa, by giving 
the supplier access to a secure portal 
on The Conche. Hershey and Barry 
Callebaut employees use Office 365 
to share files on joint projects and 
co-author documents, saving the 
Barry Callebaut team at Hershey 70 
hours a week in lost productivity.  

Learning Intuitively 

Leanna Meiser, Senior Manager of 
Global Marketing at The Hershey 
Company, credits The Conche with an 
uptake in eLearning for more than 300 
global marketers. “Before Office 365 
and The Conche, finding our Learning 
Management System was a feat of 
detective work. Today, searching 
within the intranet is so intuitive 
and simple, users enjoy immediate 
access to the content they need.” 

And for marketers looking to connect 
with peers across the company, 
The Conche is where collaboration 
happens. Meiser explains how the 

solitary act of writing a creative brief 
is enhanced by peer review, raising the 
bar on marketing materials created 
throughout the company: “Now 
marketers can search and connect with 
folks who have saved creative briefs 
in the past. Even better, managers can 
see who is writing these briefs at any 
given moment and check in on their 
progress. It really enables us to teach, 
show, and do in a more directed way.” 

The language of chocolate is universal, 
and because Unily built The Conche as a 
multilingual platform, Hershey’s intranet 
is closer than ever to achieving this 
same quality. Today, more than 21,000 
employees can work with company 
information in their mother tongue. “The 
Conche is a truly scalable, multi-lingual 
system that minimizes communication 
barriers. Now, we can connect with the 
company as a whole and know that 
everyone is getting the message,” says 
Wetzel. “As we continue to embrace 
collaboration, productivity and mobility, 
The Conche will remain at the forefront 
of our digital transformation.”



The Conche provides 
each of us with a 
personalized, relevant 
user interface, ensuring 
we all have the 
information we need to 
be our most productive.

Unily is the employee experience platform at the heart of 
your digital workplace that powers better work for everyone.
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