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Do you find it hard to get employees to use your  
intranet? Is it a moribund series of links rather than  
a vital hub that launches employees into their work?
Innovative companies are finding 
ways to make the intranet a powerful 
platform for collaboration, sharing, 
relevant searches and plain, old fun.

To get employees involved, 
“make it personal, and make it 
relevant,” says Tracey Grove, 
Internal Communications Director 
at Microsoft’s 21,000-employee 
worldwide services unit. “If it’s not, 
then you’ve just got crickets.”

Here are some ideas that will 
help you create an intranet that 
employees can’t wait to log  
in to. The key? Mirror what 
employees see in their 
everyday experiences online.
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#1. Allow  
for mobility
Your intranet should deliver an engaging 
experience on any device anywhere, 
particularly for employees that are 
not based in the office. According to 
Shel Holtz of Holtz Communication + 
Technology, most workers today expect 
to receive internal communications in the 
same way they get other information. 

“The most important thing is for it to be 
mobile,” he says, “and not just making the 
Web version of the intranet fit on a mobile 
phone but rethinking it so that it is relevant 
to people who are not sitting at their desk.”

#2. Offer internal social capabilities
One of the hottest trends in intranets is making 
them social spaces where employees can converse 
and collaborate, as they do on external social 
media. This could be through an enterprise social 
network or on a platform such as Yammer. 

Social business starts with allowing comments 
on articles so that employees can ask 
questions, share perspectives and post links. 
People in large organizations can also dig up 
knowledge they couldn’t otherwise access. 

Internal social capabilities have allowed The 
Hershey Company to “connect people to people, 
and people to content so we are able to work 
smarter together,” says Michael Wetzel, manager 
of business transformation-corporate systems. 
“We have seen an increase of knowledge-sharing 
and collaboration across business units and even 
with our external partners,” Wetzel says. “Our new 
capabilities have allowed us to access information 
and knowledge anytime, anywhere, from any device.”
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#3. Gather feedback,  
and update frequently 
If your intranet design does not already 
include a “feedback” link, consider 
adding one. With an intranet, your 
employees are your customers, and 
you want to know what is working for 
them from both an architectural and 
content perspective, as well as what 
isn’t and what they would like to see. 

Plan to make numerous iterations of 
your intranet based on this feedback to 
continually improve the user experience. 
When the intranet is being adapted to 
employees’ needs, you will find a higher 
adoption rate and subsequently higher 
effectiveness of your communications.

Our vision was for a single  
intranet that would span all of our 
companies and allow managers to 
keep employees fully informed  
about the business.

                                 
Pradeep Bokinala 
Senior Domain Manager  
TomTom
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#4. Integrate apps and tools 
Modern businesses rely on a vast array 
of technologies to fuel performance 
but jumping between systems has a 
counterproductive impact on efficiency. 
Uniting tools with an intranet, is an 
effective way of overcoming this problem. 

Giving users intuitive access to the tools 
they rely on straight from the intranet 
doesn’t just improve productivity, it 
also drives adoption of the platform 
and engagement with your content. 

Think about surfacing data from external 
applications in dashboards on your 
intranet so your users can interact with 
multiple applications on one screen. 
Integrations like this can bring about 
powerful insights that turn your intranet 
into a highly effective enterprise tool.
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#5. Empower intranet 
content creators 
Some 27 percent of tech budgets are 
controlled by departments other than IT, 
according to Gartner research. Take the 
burden off IT by creating a simple user 
experience that empowers non-technical 
users to take real ownership of the intranet. 

Consider a platform that allows users 
to create content from the front-
end. Doing so empowers users from 
across the business to publish articles 
without restraints, improving the flow of 
knowledge across the organization. 
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#6. Make it a tool for  
employee recognition 
“Cash matters in people’s lives, but it’s 
not all that matters,” says Professor 
Whillans, Associate Professor at 
Harvard Business School. “What really 
matters in the workplace is helping 
employees feel appreciated.” 

We know that engaged employees 
are more motivated and productive, 
but what we didn’t realize was that 
cultivating engagement relies more on 
recognizing employees’ achievements 
than financial incentives. 

An intranet can be a powerful tool for 
employee recognition. Whether it’s 
delivered through native gamification 
elements, such as introducing badges 
to reward good performance, or by 
integrating with an existing recognition 
platform; using your intranet to make 
employees feel valued keeps engagement 
levels high and employees happy.

We are currently witnessing a  
re-architecture of the Web, away from 
pages and destinations, toward completely 
personalized experiences built on an 
aggregation of many individual pieces  
of content.

                                                 
Paul Adams  
Intercom
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#7. Help employees 
find one another 
Employees should be able to find their 
colleagues not only by name but also 
by location, skills, job title and interests. 
Beyond that, make it easy for them to 
connect directly from whatever device they 
are on via call, email or Microsoft Teams.  

Drive adoption and compliancy of the 
directory by making it familiar and easily 
editable like Facebook or LinkedIn. 
Allow users to add their skills, work 
experience and encourage others to 
‘follow’ them via social integration. 

If using Office 365 or SharePoint, ensure 
profile information is set up to sync 
seamlessly to avoid outdated information. 
In addition, employees want to be able 
to search the entire intranet, not just the 
profiles, in a hierarchal fashion. Offer a 
global search across the entire intranet 
that predicts and refines results, similarly 
to their favorite search engines.
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#8. Make document 
management easy 
Managing knowledge across a global 
organization is always a challenge. Improve 
compliance by providing a centralized 
repository for documents that surfaces 
files from the intranet and beyond. 

Users should be able to upload documents 
and search for others from this single 
place. Make search easier by ensuring 
every document is tagged with logical 
meta-data, allowing them to be refined 
by location, tag, type and more. 

If using tools like OneDrive or SharePoint 
to collaborate on documents, ensure that 
functionality is seamlessly integrated 
into the intranet. If documents are stored 
across multiple sites such as SharePoint 
and Office 365, consider a hybrid intranet 
scenario where documents from various 
locations can be surfaced under a sin-
gle feed, making them more findable. 

Ensure there’s also a place for frontline 
workers to access documents that don’t 
require input, a staff handbook or health 
and safety statement for example.



#9. Target and 
personalize content
When your users come to your intranet, 
they want to see the content that matters 
to them. They expect the same tailored 
experience they get as a customer at 
home from their workplace technology, 
and this is particularly true of millennials. 

Like customers, employees love choices, 
so providing users with ways of tailoring 
their intranet experience to their interests 
is a sure-fire way of driving engagement.

“We are currently witnessing a 
rearchitecture of the Web, away from 
pages and destinations, toward completely 
personalized experiences built on an 
aggregation of many individual pieces of 
content,” says Paul Adams of Intercom.

Reflecting this change in the workplace 
means giving employees the ability 
to personalize their experiences, and 
content owners the ability to target 
communications to the right users. For 
larger organizations with multiple brands, 
locations and departments, targeting 
and personalization options are crucial to 
catering for the needs of diverse user-types. 
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#10. Ensure proper translation
Even when an organization has a lingua 
franca, translation makes an intranet 
truly global. For the Hershey Company’s 
intranet, content can be automatically 
translated by content editors via the CMS, 
with the ability to tidy and edit the auto-
translate. Users then see content in the 
language they need, dependent on the 
language they’ve chosen in their profile.

Marcel Sacco, Hershey’s general 
manager in Brazil, says the English-
Portuguese translation feature makes 
connection “easier than ever.” 

All these elements can help you 
create an intranet that is relevant to 
your employees’ lives and work.
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