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The Intranet
is up, and
engagement
is down?
Here’s how to design a hub that really
will be the heart of your business.
According to Gallup, a staggering
87% of employees worldwide are
not engaged at work and companies
who succeed at engaging their
workforces outperform their
peers by 147% in earnings per
share. Employee engagement and
employee experience are more than
buzzwords, they directly impact
the bottom line of your business.
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Achieving optimal engagement on
your intranet starts with getting the
design right. Digital workspaces
should be the keystone of everyday
activities. To drive engagement
from your users, your intranet
needs to be aesthetically pleasing,
modern, clean and designed with
user needs in mind. A homepage
is the gateway to your intranet,
making it the best place to start.
Different use cases demand different
designs; to help you get started
we’ve put together some the most
successful formats we have seen
our clients use to facilitate different
intranet and wider business goals.
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#1. The Social Hub
For enterprises with a young, millennial workforce or an intranet strategy that
involves pushing social engagement, this set up is just the thing. Spotlighting your
all–company news feed on the homepage puts social functionality at the heart
of your intranet, helping to facilitate a shift towards more collaborative culture.
A familiar news feed, typical of
traditional social networking sites,
encourages intuitive participation in
company discussions and resonates
well will users from the Facebook
generation. Other users benefit from
a perennially fresh content as the feed
continuously updates with new posts.
The narrow and scrollable format of
the ‘Hub’ lends itself well to mobile
users, making it the ideal choice for
enterprises with a large number of
non–wired, frontline employees.

The newsfeed can be
focused on a specific
topic or channel,
encouraging users to
post their feedback and
questions in a central
location. As well as being
practical, it’s also a great
way of creating a buzz
and raising awareness of
a significant event.
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It’s a popular choice for retail
businesses, who’s users need to
keep an eye on recall notices or read
up on new promotional campaigns,
relying on mobiles and tablets as
the primary devices for accessing
company communications.
This design also works well as a
temporary layout in cases where
a new project or event is being
launched. The newsfeed can be
focused on a specific topic or
channel, encouraging users to
post their feedback and questions
in a central location. As well as
being practical, it’s also a great
way of creating a buzz and raising
awareness of a significant event.

Alongside the social feed, this design
also leaves room for additional
widgets to be placed down the righthand side. In this instance, a ‘Top
Contributors’ widget spotlights the
most active users on the homepage,
recognizing their participation and
encouraging others to get involved.
Meanwhile an ‘Upcoming Events’
widget invites users to extend their
social networking beyond the digital
sphere, with a tailored view of events
in their area. Using a simple grids and
widgets template, these widgets can
be easily chopped and changed to
optimize different content in line with
company aims and user demands.
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The narrow and
scrollable format
of the ‘Hub’ lends itself
well to mobile users
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This page is designed to

encourage
log in at the
beginning of the
day or shift

#2. Start Your Day Here
This page is designed to encourage log in at the beginning of
the day or shift. It has all the things you’d expect from a multi–
purpose ‘all things to all people’ site, with news, events and
trending topics, however it’s the addition of the tasks widget
and trending documents that makes all the difference.
Users can see at a glance what they were last
working on, and tasks they’ve made a note to do
today, making it easy to jump back in from where
they left off. A ‘Trending Documents’ widget also
alerts users to important files, facilitating easy
access straight from the intranet homepage.
Set up an email workflow to ping the user first
thing in the morning with a ‘You have unfinished
tasks’ prompt, and they’ll log in right away.
Bringing the hub into morning routines increases
the likelihood of users sticking around all day.
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You can also try incentives, like a free coffee
for those who log in before 9am. Drive the
required behavior initially, and it will become
a habit as people start interacting with the
page. For best results, set the intranet to open
when employees turn on their desktop or other
company device to drive daily engagement.
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You can also try
incentives, like a free
coffee for those who
log in before 9am.
Drive the required
behavior initially, and it
will become a habit as
people start interacting
with the page.
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In this template, the
whole page is dedicated
to Charity Week, with
widgets spotlighting
charity events, news,
top fundraisers and a
sign–up form.
		

#3. The Takeover
Driving engagement with a company initiative used to rely
heavily on traditional communications such as email and
printed media, but a modern intranet offers a far simpler
and more powerful medium. In this example, the homepage
has been designed to promote a company–wide initiative,
Charity Week. A large hero image highlights the focus of the
page, with a #hashtag cleverly utilized to encourage users
to get the topic trending on the company newsfeed.
Takeovers like this can be set to appear for
a specific timeframe before returning to the
original homepage layout. Any situation where
hyper–focus is required for a limited time
period would suit this design, for instance
an annual conference where large numbers
of staff need to know start times, agendas,
speakers and parking information.
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In this template, the whole page is dedicated
to Charity Week, with widgets spotlighting
charity events, news, top fundraisers and a
sign-up form. However, it is also possible to
take a hybrid approach, where the top half is a
takeover and the bottom section is reserved for
key widgets that preserve baseline homepage
functionality. Incorporating a leaderboard
widget is more than a gimmick, it’s a great
way of encouraging healthy competition –
ergo participation – and rewarding positive
contributions. Utilizing gamification in this way
adds a layer of fun but is also a good indicator of
who or which teams require the most prompting.
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A large hero
image with a
#hashtag
encourages users to get
the topic trending
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Quickly
adapts to the
individual
News stories can be tailored to the
department and interests of the user
via personalization options

#4. The One–Size Bespoke
This layout got its paradoxical name from its ability to cover
the needs of the individual, even when rolled out to a large
corporation. The One Size Bespoke was put together as an
ideal starting point for a newly launched site. It contains all the
key items people need to see when navigating a new portal,
including a list of Intranet Champions and a feedback field.
It also covers other essential functionality like a
social feed at the bottom right, broader company
news at the top and trending topic boxes to
the left. Featured here are upcoming events as
well as content and blog of the moment, which
is a great way of spotlighting popular content
and setting a precedence for others to follow.
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What starts off as a company–wide template,
quickly adapts to the individual. News stories can
be tailored to the department and interests of the
user via personalization options. Likewise,
the social aggregator populates according
to who or what the user follows and which
hashtags they choose. In essence, the same
basic layout could look very different for each
person, while still delivering the essential
content leadership needs them to see.
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...the social aggregator
populates according
to who or what the
user follows and which
hashtags they choose. In
essence, the same basic
layout could look very
different for each person.
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Bold central
graphic and
brightly colored
widgets
make it easy to navigate
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#5. New Starters
The final layout is designed with homepage targeting in mind. Aimed at new
recruits, but with the option to repurpose as a launch day homepage, the idea
behind this design is to provide new users with a specially curated homepage
suited to on–boarding. It has been laid out to make all the things newbies
need as easy as possible to find, which stacks it in favor of HR functions.
The bold central graphic and brightly colored widgets make it easy to navigate
and can reflect corporate branding, right down to the specific pantone.
Training videos and other orientation
materials are spotlighted, including
general information about the
company and upcoming plans.
At the bottom, in the center, is a
handy checklist to get users up and
running quickly and effectively. Right
in the middle a query form makes
online help easy to access. Once
the employee has graduated to full
employment, their homepage view
can be reset to the standard company
layout, allowing the user more
freedom to customize what they see.

This design is effective because it
allows new starters to find their own
way around without help. Everything
is clear, simple and aggregated in
one place for them. It could even
form part of a wider induction
process and can be set to disappear
after a set program of videos and
documents have been accessed.

Training videos and other
orientation materials are
spotlighted, including
general information
about the company and
upcoming plans. At the
bottom, in the center, is
a handy checklist to get
users up and running
quickly and effectively.
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Bringing it all together
Each of these tailored solutions cater to a specific
set of needs but some things are universal.
Chances are a significant investment has been
made putting the intranet together, and the next
step is to ensure the site delivers in terms of value.
That means engaging employees not just initially,
but continually and monitoring those interactions.
Statistics are easily available and key indicators,
like the percentage of employees who log in over
a week, should be tracked on an ongoing basis.
Should the figures start heading
south, act before it becomes a
problem. There are plenty of tools
available to stimulate interest
and get your team back online.
Sometimes, a visual prompt is all
that’s required. Posters work well
anywhere people may be waiting,
like outside meeting rooms or in
the lunch line. Most will have their
mobile device with them and have a
few minutes to browse. Don’t forget
to enable notifications and factor in
round–up emails to highlight what
users may be missing online.
Collecting qualitative data is also
essential to monitor changing needs.
A good portal can and should adapt
to growing or evolving requirements.
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Be sure to gather thoughts on
how well the search functionality
is working as it’s an essential
shortcut which needs to deliver
timely, relevant results. Satisfaction
with the search functionality is
closely linked to engagement
levels for obvious reasons.
When it comes to running an intranet,
getting the design right is the first
and arguably most important step,
but keeping employees engaged is
essential. There’s no value in a site
no one uses, so keep on top of the
figures and ensure there’s always
something new online. Businesses
keep moving and the intranet must
keep pace or get left behind!
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ABOUT UNILY
Unily is a powerful, award–
winning, intranet–as–a–service.
Designed from the ground up to
improve global connectivity, Unily
incorporates the Office 365
tools into a seamless, united
intranet for your workforce. After
a decade of custom intranet
engagements, we recognised
that most organisations have
similar core requirements. Unily
incorporates them all–and much
more–in a unique product that
can be launched in weeks.
Learn more at www.unily.com
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Unily is the employee experience platform at the heart of
your digital workplace that powers better work for everyone.
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