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Ellie Mae – A high-tech intranet that fuels employee engagement

Key Facts

Number of employees: 

1,200
Intranet Name:  

Ellie Connect
Goal:  

Engage people  
and streamline 
tools

Since 1997, a commitment to 
customers, strong core values, 
and passionate employees has 
fuelled their success. To support 
those values, Ellie Mae needed a 
suitably high-tech intranet solution 
to create a gateway to the digital 
workplace, centralizing information 
and enabling employees to be even 
more enthusiastic and engaged.  

Consolidating multiple 
collaboration tools

Ellie Mae had the challenge 
of consolidating four different 
collaboration technologies used 
throughout the company. In addition, 
there was no agreement as to one 
unifying platform and a resistance 
to using SharePoint. The intranet 
team wanted to provide a gateway 
to collaboration solutions from 
a central source, while providing 
access to company information and 
tools to increase productivity and 
engagement. The team pitched Unily 
to their executives, which delivers a 
feature-full intranet solution utilizing 
the best of the Office 365 tools 
(including SharePoint) in a way that 

Ellie Mae’s technology 
solutions enable mortgage 
lenders to originate more 
loans, reduce origination 
costs, and shorten the time 
to close, all while ensuring 
the highest levels of 
compliance, quality  
and efficiency. 
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employees understand, helping 
to improve user experience. The 
recommendation was accepted and 
Ellie Connect was born, providing a 
one-stop shop for the latest news, 
communities and resources

Winning leadership support

The team met with Ellie Mae President 
and CEO Jonathan Corr to discuss a 
clear vision around creating a single 
source for company information. 
One that would be established first 
before tackling the more challenging 
issue of unifying collaboration tools. 
Their pragmatic approach won 
huge support from Corr, with him 
agreeing with the vision 100 percent.

With the CEO on board, a task force 
was set up with a representative from 
each department inputting ideas. 
As a top-down approach, it meant 
everyone was on the same page in 
terms of delivery, design and desired 
outcome. With clear objectives and 
matching expectations, the project 
progressed quickly and positively. 
The task force met frequently for 
workshops, with the intranet team 
demonstrating the art of the possible. 
The process brought people together 
and generated excitement.

Key Features

• Personalized news feed

• Liking and commenting

•  Featured blogs and 
announcements

• Company calendar

• Press release feed

• Cheers for peers

• Social feeds

• Social communities

• Department pages
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Mission Critical: Ellie 
Connect’s intranet launch

A lot of time and effort was invested 
to make the launch of Ellie Connect 
a success. Although over 70% of 
employees regularly attend all-
company meetings, they went 
one-step further and gave willing 
CEO Corr the starring role in a 
“Mission Impossible” video teaser and 
scavenger hunt game. Employees 
were sent on ‘missions’ around the 
site, which required them to use 
various features of the new intranet to 
find clues and subsequent missions. 
With a $500 reward up for grabs, 
employees were eager to participate 
and became familiar with essential 
intranet functionality in minutes. 

Maintaining  
momentum

With a modern platform replacing 
all company emails and an easy-to-
use blogging tool for staff, Ellie Mae 
had a flood of interest after launch. 
To maintain that momentum, the 
team worked hard to initiate more 
campaigns and keep people talking, 
with contests continuing on 
a monthly basis and weekly 
Hot Topics emails pushing 
people back to the intranet. 
While more staff now 
write about what they’re 
working on, projects 
they’re excited about and 
what’s happening in the 
company, the team keeps a 
very close eye on progress 
to ensure contributions 
aren’t dropping off. 

Eight months post-launch, the 
progress is clear. Ellie Mae’s team 
reports that the intranet has given 
employees a huge opportunity to 
have a greater voice. In particular, 
the motivation of their significant 
engineering population has started to 
change. Sara Holtz, Senior Manager, 
Internal Communications at Ellie 
Mae shared that the engineering 
team is now sharing innovations and 
ideas that could benefit the rest of 
the company, rather than keeping 
it locked within their own team.

We are a high tech company with 
strong core values. When you talk about 
an intranet product, you want something 
that feels high tech for employees and 

also maintains and fuels employee 
engagement. So that was our goal.

Sara Holtz, Senior Manager, Internal  
Communications at Ellie Mae
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Cheers for peers

An important goal for the intranet 
was to encourage more peer-to-peer 
interaction, supporting a culture of 
engagement and sharing. Ellie Mae’s 
Cheers for Peers widget does just 
that, providing a way for staff to say 
a thank you for the help or impact 
a colleague made on a project. 
Featured on Ellie Connect’s home 
page, Cheers for Peers had over 400 
submissions in a matter of months. 

Ellie Connect has also helped foster 
better and more efficient connected 
employee groups, versus a bowling or 
basketball league organized through 
cumbersome emails. The company 

intranet allows employee groups 
to function and form more easily 
and helps encourage new groups to 
form. Now with some sixteen groups, 
ranging from everything including a 
chess club, a photography club, to 
a women in leadership group, they 
have helped epitomize the positive 
impact technology has had within 
Ellie Mae, giving more employees a 
voice and greater freedom in what 
they are able to access and publish. 
This is a successful conclusion 
for the Ellie Connect vision that 
the task force set out to achieve. 

Key Stats

Active intranet users: 

100%
Response to intranet contests:  

60%
Response to intranet surveys:  

40%
Using Cheers for Peers: 

20%
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You say thank you to 
somebody, and if you 
take that extra effort and 
go to the home page and 
give somebody a shout-
out, it’s like you’re putting 
your money where your 
mouth is. People really 
appreciate having that 
avenue.

Sara Holtz   
Senior Manager, Internal  
Communications at Ellie Mae

Unily is the employee experience platform at the heart of 
your digital workplace that powers better work for everyone.
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