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Regardless of your best forecasting efforts, some 
things in life are simply unpredictable. Whether it’s 
an unexpected merger or a crisis that comes out 
of left field, sometimes leaders must act quickly 
to steer their enterprise towards success.

One trend that should already be on the 
C-suite’s radar? Remote work. 

For the first time ever, Gartner estimates that more 
than half of the workforce will telecommute at least 
occasionally. Leaders need to act now to ensure their 
employees have access to the tools needed to drive 
performance and transcend physical boundaries. 
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Is the future remote? 
Remote work isn’t a fad: it’s a phenomenon that’s here 
to say. Gartner predicts that by 2030, the demand for 
flexible work policies will increase by 30%. In the here and 
now, Buffer’s annual report found that 99% of employees 
would like the option to work remotely at least part-time.

Luckily for that vast majority of workers, an influx 
of leaders are starting to tune in to the widespread 
benefits associated with telecommuting. 

5 reasons remote work makes business sense: 

#1. Ensure business continuity  
in the face of challenge

Natural disasters. A global health crisis. Warfare. While 
these events may seem unlikely, shrewd businesses 
will ensure that they have a plan for dealing with 
crises should they strike. According Gartner’s Ian 
Beale, “40% of businesses will never reopen after 
a major disaster.” Enterprises that wish to be the 
exception to the rule need to prioritize agility. By 
empowering workers to continue their tasks amidst 
a multitude of disruptions, remote work policies 
can support long-term operational continuity.

#2. Improve work-life balance

To put it simply, happy employees = engaged 
employees. Gallup finds that the enterprises that 
score in the top range for engagement have four times 
the success rate of their lower-ranking counterparts. 
Consequently, it’s in every leader’s best interest to 
keep employee satisfaction rates high. By cutting 
commuting time and putting workers in control of their 
own schedule, work from home policies do just that.

#3. Recruit the best of the best

Attracting the best talent isn’t easy in a tight labor 
market, but it can be the difference between another 
subpar year and off-the-charts growth levels. As the 
war for talent rages on, leaders need to do everything 
in their power to lure the best players onto their teams. 
Remote work eliminates geography as a confine, 
in turn expanding your hiring options and bettering 
your odds of securing a best-in-class candidate.

#4. Lean out your bottom line

From stocking up on supplies to monthly rent 
checks, every leader knows maintaining a physical 
office can prove quite costly. Even part-time work 
from home policies lead to significant savings, both 
for your enterprise as a whole and for employees 
who can reduce commuting expenses. Looking 
for a real-life example? Dell estimates an annual 
savings of $12 million after going remote.

#5. Upgrade output levels

Some managers may fear that remote workers will 
be more likely to coast. In reality, the inverse seems 
to be the case: a Stanford University study found 
that the productivity boost amongst telecommuters 
amounted to the equivalent of a full day’s worth of 
work. Added bonuses include an attrition decrease 
of 50%, fewer sick days, and shorter breaks. 

The writing is on the wall: remote work is a win-win for 
enterprises and employees alike. Leaders who are eager to  
cash-in on telecommuting’s benefits will wish to jump ship quickly. 

However, remote work processes aren’t created equally; in fact, 
without proper planning and high-touch tools, telecommuting 
is likely to become more of a hindrance than a help.

2 3

UNILY.COM



4

Choosing a remote 
work solution 
Over half of HR leaders indicated that poor 
technology is biggest barrier to remote 
working in a recent Gartner survey.  
But what does the right infrastructure 
look like? And is it possible to rapidly 
launch a comprehensive solution 
without sacrificing quality?

When it comes to deploying a best-in-
class technology quickly, there are several 
things you should look for in a solution:

 Out of the box functionality

While the timeline for a built platform is measured in 
years, a turnkey intranet can be deployed in weeks. 
When time is of the essence, a SaaS solution comes 
to the rescue by simplifying complex configuration 
and delivering bespoke functionality quickly.

 An active customer community

Knowledge-sharing isn’t reserved for inner-office 
collaboration. A vendor with an existing community of 
engaged customers provides everyone with a rich resource 
for fielding questions and learning best practices.

 Intuitive UX

An intuitive UX is particularly important for remote 
workers who don’t have a colleague to turn to. The 
out-of-the-box solutions that will stretch your dollar 
the furthest are those with ‘easy navigation’ and a 
CMS that is easy for content creators to master.

 A seasoned track record

It’s not worth taking a risk on a little-known service 
provider with no industry recognition to its name. 
Instead, opt for a solution with serious credibility in 
the form of case studies, client testimonials, industry 
recognition and a track record of speedy delivery 
are good indicators that your chosen provider has 
the experience to deliver a reliable solution, fast. 

The vendor checklist  
for best-in-class remote  
work solutions
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Why an intranet  
is the ideal remote 
working solution

The origins of intranets as 
communications and knowledge 
management tools mean they 
are fundamentally designed to 
overcome many of the challenges 
of remote working. Over last 
5 years, rapid innovations in 
AI, search and integrations 
capabilities mean the modern 
intranet is now the ideally placed 
to act as a one-stop gateway 
to the digital workplace.

Unlike other specialist solutions 
designed to overcome a specific 
challenge associated with remote 
work – for example collaboration 
or project management tools 
– an intranet is designed to 
bring together best-in-class 
tools, combined with powerful 
native functionality, into one 
simplified digital experience.

The modern intranet provides 
an all-encompassing solution 
to enterprises seeking to 
enable communication, 
collaboration and productivity 
in a remote workforce. As such, 
intranets have emerged as the 
technology set to empower 
remote work on a grand scale.
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 Extensive support

The best vendors go above and beyond to ensure clients 
can utilize a bespoke solution to their full advantage. 
Does the provider you are considering offer consultancy, 
a success framework, infrastructure management, and 
ongoing support? Strategic and technical guidance 
is particularly critical when you’re looking to expedite 
launch, as your reliance on these services will increase.

 Simple configuration

Searching for a slick look and feel without the typical time 
spend associated with custom design? Out-of-the-box 
widgets and simple page builders can help teams sidestep 
lengthy development processes without sacrificing an 
authentic and visually appealing digital experience.

 Security credentials

Data breaches can come with a devastating price tag, to 
the tune of $3.92 million according to IBM. To avoid losing 
big, seek out vendors that uphold the highest standards 
of cybersecurity, particularly because businesses with 
remote workforces can be at greater risk for incidence. 
Accreditations such as ISO27001 and SOC-2 indicate that 
your provider meets the highest security standards.

 Tried-and-tested migration

Whether it’s a basic SharePoint solution or a custom 
development, many enterprises are tethered to a legacy 
platform. If this rings true for your organization, prioritize 
a provider with a framework for efficient migration to save 
time and help you make the most of your existing set up.

Before selecting a potential vendor, step back and 
ascertain your primary goals. Once this is ironed out, 
search for rich native functionality, which will hasten 
your launch process and optimize satisfaction levels.
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A fast-track 
purchasing guide: 
the MVP approach
You’ve already identified an urgent 
need for a tech-solution, what you 
need now is a clear route to fulfilling 
that need without cutting corners. 

When it comes to rapid 
deployment, the pre-launch 
phases require a revised, 
streamlined approach. In 
order to shrink timelines 
without sacrificing quality, a 
Minimum Viable Product (MVP) 
approach offers a compelling 
route to quick launch.

The guiding principle behind 
this theory: start simple and 
evolve. Instead of wasting time 
trying to procure the non-
essential bells and whistles, 
MVP devotees understand the 
value of efficiently launching 
a basic product with your 
core functionalities.

Benefits associated with 
this strategy include:

+  streamlined launch timeline

+  reduced implementation costs

+  avoid failure and large capital losses

+   test demand before unveiling more 
comprehensive capabilities

+   simplify the learning process for new users 

The good news is the best intranets are always 
evolving. So, in many ways, the MVP approach 
follows the same principles of any intranet 
installation, in a more concentrated formula.

The guiding principle 
behind this theory: 
start simple and evolve. 
Instead of wasting time 
trying to procure the 
non-essential bells and 
whistles, MVP devotees 
understand the value of 
efficiently launching a 
basic product with your 
core functionalities.
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7 simple steps to take 
you from plan to launch

Find your business stakeholders
To ensure widespread platform success, look inwards 
first. Start by pinpointing representatives from key 
departments across your business that can help 
you ensure the solution meets everyone’s needs. 
Enterprise-wide buy-in will pave the way for a universal 
platform that has the support of every department.

Gather your  
platform requirement
Collect requirements from each of 
your representatives and collate 
these in a spreadsheet. To get a 
step ahead, ask your stakeholders to 
code their recommendations using 
a traffic light system to separate 
must-have’s from could-have’s.

Establish your primary goals
Determine your platform’s primary goals by 
evaluating what matters most. Are you filling a 
communication gap or is it more important that 
employees can access the tools they need? Is a 
mobile-first solution a priority or can that wait for 
a later phase? The more succinct your goals are, 
the easier it will be to make decisions, fast. Map out 
your short-term and long-term goals at this stage 
so you have a clear plan for future developments.

Shortlist vendors
Compile a list of vendors who meet your key 
requirements. In addition to searching for 
providers with the requisite features, consider 
the items on the vendor checklist and your lower 
priority requirements to ensure your chosen 
supplier will be able to meet your long-term goals. 
Giving your feature requirements a weighting will 
help you score potential providers based on how 
closely they meet your long and short-term needs.

Rank and prioritize
Now’s the time to refine your 
requirements down to the bare essentials. 
Use a MoSCoW matrix to help distinguish 
the necessities from the niceties. While 
ranking requirements from business-
critical to nice-to-have, maintain a 
laser-focus on your MVP goal and don’t 
be afraid to relegate some requirements 
to the “won’t have” section. Be realistic 
and remember time is of the essence.

Pull the trigger
Settle on the vendor best 
equipped to meet both your 
desire for a rapid launch and 
the list of non-negotiable 
features you’ve created. 
If you’ve chosen wisely, 
your chosen provider 
will take it from here.

#1

#2#3

#4

#7

Narrow down  
non-negotiables
With a focus on the top half of your 
matrix, produce a refined list of 
requirements. This is your golden ticket 
to ensuring a strong MVP. Turn this 
edited selection into an RFI (Request for 
Information), which can be sent out to 
vendors and referred to when making 
your final decision.

#5

#6

HOW TO FUEL A POSITIVE CULTURE FOR REMOTE WORKERS
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Example 

Goal: Communication 
To enable 2-way communication  
that connects remote workers  
with key policies, updates, 
initiatives and company  
strategy.

1  

Must haves: 
Non-negotiable functionalities 
that your platform needs to 
prove successful. Features 
under this category should be 
entirely mandatory, with no 
potential for a workaround.

2  

Should haves: 
While not quite essential, 
features in this quadrant are 
absolutely still priorities that 
will add significant value.

3

Could haves: 
Think of could-haves as functionalities 
that are on your wishlist, but not 
necessary by any means. Compared 
with should haves, these features will 
have a much smaller impact if left out.

4

Will not haves: 
Leaders need to set realistic 
expectations, and this quadrant is all 
about that. Some initiatives might 
be prioritized at a later date, but they 
shouldn’t be part of your inaugural 
agenda, particularly in a time crunch.

1
3

2
4

MoSCoW Matrix 101
A MoSCoW matrix can be used to help 
leaders manage priorities. For ranking 
intranet features, the four quadrants can be 
approached with the following mentality:

Multi-lingual translation

Mobile 
responsive 

design

Powerful 
search

Document 
center

Email 
templates 3rd party app  

& tool integration

Content 
targeting

Personalization

Mobile app

Social 
features

In-built analytics

Content 
targeting

Rich 
content

streamlined CMS
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Preparing for launch
Your chosen provider will have a framework for 
moving you through the planning and design phases 
at speed. If they don’t, it’s a good indicator that you 
may not have chosen the most suitable vendor.

Now it’s time to consider launch tactics.

Without proper launch strategy, the full 
benefits of your platform will never come 
to fruition. It might be easy to overlook 
introductions when the clock is ticking, 
but the importance of a strategic launch is 
heightened in repaid deployment scenarios. 

Research from the International Data 
Corporation revealed that one fourth of IT 
projects fail outright and another 20-25% don’t 
provide a return on investment. A tactical launch 
plan that prioritizes your core goals can help 
guarantee your organization makes the most of 
the new solution. Much like intranets themselves, 
no two launch techniques are identical. There 
are three common approaches available to 
intranet teams seeking a strong launch plan:

The core goals you have established should serve as the guiding 
point that informs launch strategy. Eager to deliver remote access 
to a key segment of your workforce? Consider taking a regional 
approach to give these employees access as soon as possible. More 
interested in generating enterprise-wide buzz about a comprehensive 
solution? A big-bang approach might prove to be your ideal choice.

 
 
Big-bang launch

As its name implies, this approach is big, 
bold, and relies on an aggressive on-the-day 
communications plan. The intranet design 
process is entirely behind-the-scenes and 
when your solution goes live, your product 
is expected to be fully functional, including 
both essential features and nice-to-haves. 
Big bang reveals are exciting, but also risky: 
if it backfires, there’s a chance you’ll have 
to go all the way back to square one.

 
 
Regional launch

Not every enterprise will benefit from a no-holds-barred 
launch. In some circumstances, a departmental strategy can 
help leaders tailor their intranet introduction based on role or 
region. By rolling out the new solution to a smaller segment of 
your workforce, it’s possible to collect feedback and address 
potential challenges before they impact your entire organization. 
In a rapid launch scenario, a regional launch can help you get 
technology into the hands of users that need it most, fast.

 
 
Phased launch

A phased launch frequently goes hand-in-hand with an 
intranet designed following the MVP methodology. Phased 
approaches adopt more of a slow build mentality, by initially 
introducing a platform with only essential features. Over 
time, additional functionalities can be added, allowing 
users to slowly get used to new capabilities, and platform 
owners to continue to develop in the background.
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Without proper launch 
strategy, the full benefits 
of your platform will 
never come to fruition. It 
might be easy to overlook 
introductions when the 
clock is ticking, but the 
importance of a strategic 
launch is heightened 
in rapid deployment 
scenarios. 

3… 2… 1… Launch
The impetus behind remote work is at an all-time high. 

Enterprises that fail to facilitate optimized work from home 
policies are at risk from every angle: employees are more likely 

to jump ship, output levels aren’t where they need to be, and any 
disruption poses a serious threat to operational continuity. 

Every moment counts when it comes to safeguarding your 
enterprise in the face of uncertainty. By rapidly launching  

a comprehensive digital workplace, leaders can arm  
employees with the tools needed to work 

effectively, anytime and anywhere.10 11
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