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The 451 Take

451 Research is a leading information technology research and advisory company focusing on technology innovation and market disrup-
tion. More than 100 analysts and consultants provide essential insight to more than 1,000 client organizations globally through a combina-
tion of syndicated research and data, advisory and go-to-market services, and live events. Founded in 2000, 451 Research is a part of S&P 
Global Market Intelligence. 
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The intranet is entering a new era as it evolves from being a place where information is distributed into an impor-
tant tool for enabling employees to be more productive in their day-to-day work. Next-generation intranets are ex-
panding beyond the traditional role of allowing employees to access company information and communicate with 
one another as they begin providing a single-pane-of-glass view into the broader digital workplace. While digital-
leading businesses – defined as those companies with formal strategies to digitize their processes and assets – are 
more likely than digital learners or laggards to have deployed companywide intranets, there is appetite among most 
organizations for a wider range of features. Capabilities such as process management, insightful reporting and 
integrations with other business applications help level-up how employees work.

Digital Leaders Ahead of the Curve, But There’s Appetite for Richer Workflow and Reporting
Source: 451 Research’s Voice of the Enterprise: Workforce Productivity & Collaboration, Technology Evaluations 2019

451 Research’s Voice of the Enterprise: Workforce Productivity & Collaboration, Work Execution Goals and Produc-
tivity Challenges 2019 survey found that employees’ biggest technology pain point was the number of apps they 
were required to use. Next-generation intranets will play a crucial role in mitigating the impact of application sprawl 
and the associated friction across the day-to-day work experience, enabling a more coherent digital workplace 
strategy. In addition, there are other key friction points businesses should expect their intranet to address:

• Lack of a single view into work commitments

• Need for preconfigured customized experiences

• Consumerized expectations from employees about their work experience

72% of digital leaders 
deploy their intranet 

as a companywide 
standard, compared 
with 48% of digital 

learners and laggards

Top 4 desired improvement areas for intranet tools:
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new workflow capabilities

wider range of features

reporting capabilities

integration with other applications

Business Impact



Next-generation intranets must also address the challenges that traditional intranets have typically had around 
scalability and ROI. Broad-based information discovery is still the principal value that businesses are deriving from 
their traditional intranet deployments, but that breadth has often limited their more specific value and translated 
into a host of shortcomings:

• Lack of employee engagement

• Limited use cases and investment

• Resourcing exceeds value 

Digital-leading companies tend to strike a better balance – in both their choice of workforce technologies and the 
way in which they deploy them – between the ‘three A’s’ of workforce productivity: agility, autonomy and alignment. 
For modern intranet deployments, this should mean:

1. Agility – the ability to deliver more plug-and-play features, reducing the growing complexity across technology 
estates and meeting the growing needs of the business.

2. Autonomy – providing easy setup and an engaging UI to drive employee adoption of more preconfigured capa-
bilities, requiring minimal effort, in a way that drives new methods of working.

3. Alignment – providing the tools and integrations to support a coherent digital workplace strategy, which can 
help deliver against business objectives.

Plug-and-play capabilities should support businesses in deploying a configurable single-pane-of-glass view into 
their employees’ digital workplace, supporting new ways of working without being resource-intensive to create.

We believe next-generation intranets will become hubs for collaborative activities by integrating with pro-
ductivity tools like Microsoft Office, Slack, JIRA, G Suite, Dropbox and Box, Facebook Workplace and others, 
leveraging their data into new, easily configurable experiences and workflows. Intranets will be more acces-
sible and readily searchable, maintaining the overall context around work rather than it being fragmented 
across separate tools. 

Therefore, we expect intranets to be more relevant to a wider range of use cases. They will serve key produc-
tivity uses by functioning as the central hub of collaboration, knowledge management and communications. 
We anticipate these use cases being focused around application discovery, access and transversal work-
flows across those applications. Intranets will enable increased engagement across organizations – rather 
than being a one-way communications tool – surfacing contextually relevant information and notifications to 
their users. 

Moving away from being a customization project for IT departments, the intranet will be able to function 
similarly to smartphone apps, with simple one-click installation of features from a marketplace of available 
capabilities. Additionally, personalized experiences will be preconfigured for users to select from, taking the 
resource investment and time out of the process of building a customized intranet. 

Looking Ahead

Business Impact (continued)



Unily continues to evolve 
to meet growing intranet 
expectations 
JULY 20 2020  

By Rosanna Jimenez,  Chris  Marsh  

The vendor has added several features to its intranet platform to offer its customers a more flexible and 
tailormade experience. It considers both platform managers and end users in its product development, 
with some updates focused on simplifying the administrative experience and others more focused on 
the day-to-day end-user experience.
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Introduction
When we first covered intranet vendor Unily, the company was largely defining itself as an ‘intranet 
as a service’ provider. It spent the bulk of its early years catering to enterprise-wide pain points 
around internal communications. However, Unily has a vision of the intranet’s evolution that places 
it as a hub for a wider set of employee productivity use cases, where the platform’s integrations 
with other productivity apps is a key component. There is merit in this view, as supported by 451 
Research’s Voice of the Enterprise: Workforce Productivity & Collaboration, Work Execution Goals and 
Productivity Challenges survey. The key findings were that employees’ top three frustrations around 
their workforce tooling are that information is too siloed across their different applications, that those 
applications don’t integrate with one another, and that they have to use too many applications to get 
their work done.

As part of its product evolution, Unily recently made several updates to its platform aiming to increase 
its flexibility and extensibility for admins and end users. This has brought about a change in the 
vendor’s marketing language – ‘employee experience platform’ is now the term it has embraced.

451 TAKE

Unily is one of several next-generation firms setting the pace for the evolution of 
standard intranet platforms. The company recognizes the rapid clip at which market 
expectations are changing, and as a result has evolved its positioning to what it calls an 
employee experience platform. It’s a bold stance to take and it’s not alone – both within 
its own category and more widely in other productivity software segments – in looking to 
offer a new kind of workspace where more of employees’ day-to-day time is spent.

Details
Unily has added several features to its intranet platform, early last year rolling out an external user 
invite capability that extends the functionality of its extranets and customer portals. This feature 
allows common non-enterprise identities, such as LinkedIn, to be employed to log in to Unily. This 
is a useful feature for clients aiming to support contractors and other external parties without a 
complicated back-end setup process. Another enterprise-focused update is the ability to connect 
multiple enterprise identity providers to a single Unily instance. This feature allows complex 
organizations to unite their workforce with a single intranet, even in scenarios where employee 
identities are fragmented across numerous systems, such as multiple Microsoft 365 tenants.

In terms of updates on a more granular, end-user level, Unily has introduced external notifications 
that allow third-party application alerts to come to users directly via Unily. The company has also 
overhauled its form builder experience to better streamline processes with more advanced settings 
around sharing and form rules. Additionally, the form builder was simplified to a drag-and-drop 
interface. The platform’s search also went through an intensive refresh and now enables users to 
search third-party applications and provides new search logic and control like fuzzy matching and the 
ability to fine-tune relevancy across content types.

Moreover, the vendor has provided updates to support a more personalized experience with new social 
intranet capabilities like one-click translation and editing of comments and posts. Additional updates 
include personalized emails from the broadcast center, as well as the recently launched native video 
capability allowing users to upload video directly to Unily’s content system without needing to first 
upload them to YouTube or other video-sharing platforms.
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The company released its integrations framework called Unily Connect last year, which functions 
as an open integrations model that can be managed from Unily’s platform. This enables platform 
owners to configure integrations with third-party applications via the deployment of secure web APIs, 
allowing users to access their content and information from multiple systems in a single-pane-of-glass 
experience. Unily plans to expand on the need to offer unified access to applications with its upcoming 
Feature Store, due to roll out imminently in Q3 2020.

The aim of the Feature Store is to cut out the complexity of expanding intranets’ capabilities in line 
with evolving business requirements via the simple installation of preconfigured features. The Feature 
Store will launch with a broad range of capabilities, from ideation to preconfigured integrations with 
popular applications such as Microsoft Teams, G Suite, Salesforce, ServiceNow, Slack and Box, with 
many more planned. 

In response to the COVID-19 pandemic, Unily created a new packaged offering for crisis 
communications designed to get clients live in a very short time frame. Additionally, the company has 
been more flexible working on a case-by-case basis with clients that require ad hoc Unily services. 
Future updates to the Unily employee experience platform will include offline mobile reading and 
integrated multichannel communications, among other developments.



Unily is the employee experience platform at the heart of 
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