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It’s common knowledge that intranets are a 
worthwhile tool, but just how valuable are they? 

In order to arrive at a figure that encapsulates the  
multi-dimensional intranet pay-offs, honing in on  
a handful of areas of impact is vital. In this guide,  
we pinpoint the six workplace challenges a digital 
solution can overcome, key metrics to consider, 
and success stories that illustrate just how high 
the ceiling is when it comes to intranet ROI.

Introduction
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#1. Productivity

Too many employees spend 
too much of their day battling 
distractions. Everything from 
mass email messaging to 
constant platform-hopping 
can hurt a workplace’s output 
level. Microsoft found that 
workers switch windows an 
average of 373 times daily or 
approximately every 40 seconds 
while completing tasks. Intranets 
with integrated frameworks 
drastically reduce transitional 
distractions by providing users 
with a single point of access to 
content and data from virtually 
any third-party application.

Enhanced search features solve 
another major productivity 
sore: the retrieval process 
associated with information 
gathering. According to 
McKinsey, employees lose nearly 
10 hours weekly to searching 
for information. The advanced 
search capabilities provided 
by an intranet can streamline 
workflows by tailoring results in 
accordance to specific needs. 

In short, deploying a high-
functioning intranet can quite 
literally buy you time. When 
users have the tools needed 
to maximize performance, an 
enterprise’s success will follow 
the same upward trajectory.

The stats surrounding lost productivity costs 
are disheartening: according to a report by The 
Engagement Institute, US companies lost as much as 
$550b in the past year due to inefficiency. For most 
enterprises, nearly all known productivity leeches 
can ultimately be traced back to poor digital tools.

CLIENT EXAMPLE 

When comparing common 
tasks performed on 
Shell’s Unily platform 
versus their old legacy 
system, employees were 
able to access tools and 
information 66% faster. 
If applied across Shell’s 
140,000 strong workforce, 
this equates to 140,000 
minutes saved daily. 
The total cost-savings 
delivered by the increased 
productivity amounts 
to $900k every week.

THE TAKEAWAY

Lost time = lost money. 
By cutting search time 
and centralizing tools, 
output levels skyrocket 
with a digital workplace.

Shell saves $900k  
per week on productivity 

after launching their  
Unily intranet.
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#2. Employee 
experience

Similarly, research from futurist 
Jacob Morgan indicates that 
organizations that prioritize 
employee experience have more 
than 4 times the average profit 
and over two times the annual 
revenue. These enterprises 
are also nearly 25% smaller, 
which suggests higher levels 
of efficiency and innovation. 

Many organizations don’t 
have workplace technology 
figured out and employee 
experience is suffering as 
a result. Deloitte found that 
only 38% of respondents 
are satisfied with work-
related tools and capabilities. 
Intranets have the features 
and functionalities needed to 
be a true one-stop-shop for 

fixing employee experience. 
Users can connect with 
peers through intuitive social 
networking features, access 
every tool needed to perform 
seamless work, and receive 
personalized news and updates.

Mobile responsive capabilities 
are another major employee 
experience win. According to 
Indeed, having the option to 
work remotely boosts employee 
morale significantly. It can also 
benefit an enterprise’s bottom 
line, as Dell reported a $12m 
saving by creating more flexible 
workplace options. Intranets 
with native applications and 
push notifications ensure 
all workers stay in the loop, 
regardless of locale.

Employee experience is a bonafide 
buzzword and with good reason. Data from 
IBM found that organizations that score 
in the top 25% on employee experience 
receive nearly three times the return on 
assets compared to those in the bottom 
quartile. These top performing enterprises 
also report double the return on sales. 

CLIENT EXAMPLE 

Digital satisfaction rates 
climbed from 5.7 to 6.1 after 
Shell implemented a new 
intranet, based on a survey 
of over 900 employees.

THE TAKEAWAY

Everyone wins when 
employees are happy: 
revenue rates soar, sales 
improve, and enterprises 
lean out their bottom line.
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Digital satisfaction rates 
climbed from 5.7 to 6.1 
after Shell implemented 

a new intranet, based 
on a survey of over 900 

employees. 
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#3. Communications

The same research pinpointed 
inadequate messaging to and 
between employees as the root 
cause for the losses and noted 
that the problem is particularly 
prevalent at larger organizations. 

Digital workplaces bridge 
potential disconnects by 
providing each user with intuitive 
communications pathways. 
Intranets encourage both top 

down and bottom up messaging 
and enable specialists to 
measure performance with 
easy-to-use analytics. 

Extensive internal comms 
features disseminate timely 
and targeted updates to key 
elements of a workforce while 
segmented social channels 
allow for multiple focused 
conversations simultaneously.  

Enterprises are paying the price for 
communications gaffes, to the tune of 
$62.4m per year according to the Society 
of Human Resource Management. 

CLIENT EXAMPLE 

A targeted intranet helped 
Flight Centre reduce 
non-essential internal 
email traffic by 88%.

THE TAKEAWAY

$62.4m is a steep price to 
pay for miscommunication. 
Intranets drive collaboration 
and connectivity, leading to 
hours and dollars saved.

By eliminating information 
overload, employees 

were able to focus on key 
takeaways and process 

updates efficiently. 
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#4. Engagement

Digital workplaces swim while 
other initiatives sink because 
platforms can grow and evolve 
in accordance to the demands 
of a workforce. As opposed to a 
one-off upgrade, new features 
and updates ensure that the 
solution remains relevant and 
continues to generate buzz. 

The specialty functionalities 
hosted within an intranet go 
a long way towards fostering 
sustained engagement. 

Recognition capabilities such 
as customizable badges and 
homepage takeovers motivate 
every user to reach their full 
potential. Spotlighting is also 
linked with boosted retention 
rates, as a study by the Society of 
Human Resources Management 
found that nearly 70% of 
executives saw a correlation 
between improved recognition 
efforts and a reduced churn risk. 

According to Harvard Business Review, 
organizations are spending hundreds of 
millions of dollars on employee engagement 
programs with no results to show for it. Instead 
of sustained gains, most initiatives amount to a 
short-term boost followed by a period of decline. 

CLIENT EXAMPLE 

Biogen drastically improved 
engagement rates by 
providing employees with 
user-specific tools. The 
enterprise’s intranet offered 
more than 170 unique 
and easily accessible 
applications, including 
45 specifically designed 
to boost connectivity 
amongst affiliates outside 
of US headquarters.

THE TAKEAWAY

Fixing engagement is the 
million-dollar question. 
With endless options and 
abilities, digital workplaces 
are the answer.

Biogen’s intranet offered 
more than 170 unique 
and easily accessible 

applications. 
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#5. Ideation

Intranets supply many of the 
ingredients needed to bring 
innovation culture to life. Digital 
solutions encourage everyone to 
weigh in, maximizing knowledge 
sharing capabilities. From a 
stakeholder’s perspective, 
intranets can also provide the 

insight needed to make decisions 
that prove revolutionary. 
Real-time metrics surrounding 
engagement, participation, 
and resonance pinpoint what 
is working and what isn’t, in 
turn optimizing workflows to 
guarantee maximal performance. 

It’s common knowledge that in order to prosper, 
companies need to ideate. McKinsey found that 70% 
of senior executives rated innovation as one of the 
top growth factors, yet 65% weren’t confident about 
the decisions they make to stimulate new ideas. 

CLIENT EXAMPLE 

Jaime Punishill, Lionbridge’s 
Chief Marketing Officer, 
described the enterprise’s 
new intranet as “… a 
sea-change in attitude”. 
Instead of limiting ideation 
to the C-suite, now 
“you get the company 
driving the change”.

THE TAKEAWAY

Digital workplaces drive 
knowledge sharing and 
provide data-based insights, 
serving as the impetus 
for innovation culture.

From a stakeholder’s 
perspective, intranets can 

also provide the insight 
needed to make decisions 
that prove revolutionary. 
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#6. Wellness

The associated price tag is 
equally alarming: Eastern 
Kentucky University research 
estimates that employers 
lose $300b annually as a 
result of poor wellbeing.

Wellness programs have the 
potential to reduce workplace 
stress, but these initiatives 
are often an afterthought. 
Intranets can serve as the 
backbone for corporate wellness 
programs by centralizing 
resources, encouraging users 
to get involved, and serving as 
a hub for all things health.

 

Workplace stress is more than an inconvenience; 
it’s a threat to performance and productivity. 
A study by Willis Towers Watson revealed that 
three out of four employees rate stress as 
their primary workplace health concern. 

CLIENT EXAMPLE 

After launching a wellbeing 
initiative on their intranet, 
Trivallis experienced a 
46% reduction in days 
lost due to stress-related 
absences, a 27% decrease 
in average duration of long-
term sickness, and an 11% 
reduction in staff turnover.

THE TAKEAWAY

High workplace stress levels 
are a lose-lose for both staff 
members and employers. 
Digital workplaces can drive 
impactful health initiatives 
that keep engagement 
high and turnover low.

Trivallis experienced 
a 46% reduction in days 

lost due to stress-related 
absences after launching  

a digital workplace.



UNILY.COM

13

UNILY.COM

13



THE ULTIMATE GUIDE TO INTRANET ROI

14

Additional cost 
savings measures

Retire obsolete software

If you think it’s cheaper to toil 
on with obsolete programs 
than it is to replace them, you’re 
sorely mistaken. A 2017 survey 
found that US businesses lose 
up to $1.8b each year in wasted 
productivity due to outdated 
technology. Obsolete tech 
offerings can also drive away 
customers as Microsoft found 
that 90% of respondents would 
consider taking their business 
elsewhere when interacting with 
an organization that uses digital 
processes that are out of date.

Reduce overhead costs

As anyone who has ever managed 
a budget can tell you, little things 
add up. From going paperless 
to consolidating office space 
by empowering remote work, 
turnkey intranets will help you 
lean out your overhead costs.

Cash-in on updates 
and support

According to IHS, IT downtime 
costs $700b annually. Out-of-the-
box intranets boast built-in support 
at no additional cost, in turn 
nearly eliminating interruptions. 
Add in adherence to compliance 
regulations and ongoing upgrades 
and the dollar savings truly 
begin to speak for themselves.

Limit headcount

Instead of employing multiple 
developers at approximately 
$108,000 a piece according to 
Indeed, enterprises gain access to 
round-the-clock technical support 
included with their out-of-the-box 
intranet. Additionally, intranets 
reduce the need for administrative 
staff thanks to automated 
processes and built-in support.

Get new hires up to speed

Glassdoor found that better 
onboarding leads to an 82% 
retention boost and a 70% 
productivity gain. Given 
that Gallup prices voluntary 
resignations at $1t annually, 
improving L&D works double 
duty to boost an organization’s 
bottom line. Intranets with FAQ 
pages, centralized resources, 
and video how-tos reinvigorate 
the process for new hires.

Consolidate platforms

Modern intranets bundle a host of 
features together, in turn reducing 
platform fees and staff training 
needs. Instead of paying separately 
for digital signage software, 
smart forms, event management 
platforms, emergency notification 
systems, and email newsletters, 
digital workplaces provide all 
of these capabilities in one. 

Prevent the unthinkable

According to IBM, the average cost 
of a security breach is $3.92m 
and rising. Intranet features like 
two step authenticator apps and 
MDM protect your enterprise 
from hackers, even as digital 
threats continue to mount.  

In addition to changing the workplace for the better, 
intranets enable stakeholders to sidestep common money 
sinks. Below, we pinpoint key costs that can be avoided: 
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After implementing an 
intranet that boosts 

engagement, stakeholders 
can expect staff turnover 

rates to drop by about 67%.  

Key metrics  
to consider

Absenteeism

The link between employee 
engagement and absenteeism is 
real. The vast majority of managers 
surveyed by Kronos believe 
that low engagement causes 
employees to take more sick 
days. Intranets can revolutionize 
employee engagement and 
cut absenteeism nearly in half, 
according to a Development 
Dimensions International study.

Retention rates

Engaged employees are far 
less likely to jump ship. After 
implementing an intranet that 
boosts engagement, stakeholders 
can expect turnover rates to 
drop by about 67% according 
to Gallup. Given that US 
businesses are losing more than 
$1t to voluntary resignations 
annually, this is no small feat.

Reduction in 
onboarding time

According to the Society of Human 
Resource Management’s Human 
Capital Benchmarking Report, the 
average cost-per-hire is $4,129 and 
it will be 8 months until a new staff 
member reaches full productivity, 
based on Harvard Business Review 
findings. Intranets that centralize 
resources and streamline the 
onboarding process can help 
employees get up to speed 
faster, in turn cutting costs.

Information search 
time gain

Stakeholders should take note of 
how much time employees are 
losing to information searches 
and reassess this figure post 
intranet implementation. In 
virtually all cases, a dramatic time 
savings is immediately evident. 

Meeting time reduction

According to Inc., the cost of 
unproductive meetings surpasses 
$37b annually in the US. Intranets 
reduce the need for face-to-face 
discussions by providing users 
with a host of collaborative 
tools that drive efficiency and 
connectivity simultaneously.

Number of visits, 
likes, shares

Designating resources to internal 
comms is useless if content is 
not engaging. A well-designed 
and targeted platform should 
generate ample participation 
in the form of comments, likes, 
and shares. These metrics also 
indicate that users are actively 
engaging with the platform 
and consuming relevant 
content in a timely manner.

There are a multitude of metrics that 
carry weight when evaluating intranet 
pay-offs, as discussed below:
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Intranets:  
your ticket to  
best-in-breed  
status
The pace of innovation is accelerating. Proper digital 
tools are essential to prevent even the most buzz-
worthy enterprises from fading into the background.

According to a survey by Hewlett Packard, 
nearly two-thirds of employees believe their 
organization is at risk of falling behind without 
new workplace technology integrations. Intranets 
can pave the way for sustained growth by 
optimizing productivity, driving innovation, and 
inspiring employees to reach their full potential. 

The time is now to secure a nuanced and bespoke 
digital solution that will generate long-term 
success, reduce overall spending, and distinguish 
your organization as a leader in a sea of followers.
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Digital workplaces bridge 
potential disconnects by 
providing each user with 
intuitive communications 

pathways.  
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