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DISCOVER  
THE POWER  
OF A MOBILE 
INTRANET
Connecting deskless, remote,  
and frontline employees



Advancements in mobile intranet 
technology bring the reality of a  
universally accessible platform for every 
employee to life, placing new waves of 
power into people’s pockets to enable  
a brighter, more flexible future of work. 
In the coming decade, Gartner predicts 
mobile workplace applications to 
have the greatest impact on business 
success, and with 48% of all web traffic 
coming from mobile devices (and 
that’s excluding tablets!) it’s no wonder 
mobile is the word on everyone’s lips. 

The new generation of mobile experiences 
is here to bridge the gap between 
consumer offerings and our workplace 
applications. This guide showcases 
some of the use cases, solutions, and 
features the new wave of next-gen mobile 
experiences has to offer, providing client 
examples and success stories along the 
way to give you the full picture of what a 
mobile-first employee experience can be. 

About this guide:  

The power of  
a mobile intranet
The world of work continues to change at an ever-faster 
pace and enterprises are growing more reliant on digital 
channels to engage their workforces and support the 
employee experience. Frontline workers, the rise of remote 
work, and defining a new, post-pandemic normalcy all feed 
into the growing need for better enterprise solutions that 
empower employees no matter their location.

Uniting global enterprises  
with a mobile employee app
Of all employees, non-desk staff have the highest turnover rate  
and the lowest engagement scores. Gallup recently found that  
disengaged frontline staff cost your organization an average 
of 34% of an employee’s annual salary and lead to 37% 
higher absenteeism, 18% lower productivity, and 15% lower 
profitability. All this disengagement is costly business.

Delivering consumer-grade mobile intranet experiences is crucial to 
connecting and engaging mobile users, and, as a primary concern 
for our clients, it is an area that Unily is making great strides in to 
ensure that your frontline stays connected, and mobile users enjoy 
the full intranet experience, no matter what device they use.

Disengaged  
frontline staff 
cost organizations  
an average of  
34% of an employee’s 
annual salary and 
lead to 37% higher 
absenteeism, 18%  
lower productivity, 
and 15% lower 
profitability. Gallup
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Who is this 
guide for?
This guide will be of value to IT 
specialists, internal communicators, 
HR practitioners, business leaders, 
consultants, strategists, analysts, and any 
enterprise considering or currently using 
a mobile intranet app as a part of their 
wider employee experience platform.

As more global enterprises than ever are 
turning to mobile solutions to engage and 
empower their employees, whether tied 
to a desk or not, we hope this guide will 
prove timely and informative for digital 
leaders, early adopters, and any enterprise 
looking to improve the employee 
experience for the future of work.

What can you 
take away?
This guide is filled with tips, advice, 
guidance, and technical information for 
getting the most from a mobile intranet 
and giving the most to your employees.

Feature overviews and client success 
stories offer inspiration and guidance 
on how to leverage the features you 
should expect from your mobile solution, 
while various use cases offer insight 
into the enterprise challenges a branded 
native mobile app can solve. Finally, 
we conclude this guide with four key 
takeaways in the form of the benefits 
you can expect to gain from a well 
implemented mobile solution and the 
steps you can take to achieve them.

 

How to use  
this guide 
This guide will arm you with in-depth information on the possibilities a 
powerful next-gen mobile intranet affords. Supported by studies from 
leading research consultancies such as Gartner, Forrester, and McKinsey, 
this guide details the competitive advantages your enterprise can achieve 
with a connected frontline and deskless workforce. This guide is intended 
to give you all the information required to enjoy long term digital success. 
Whether its for vendor selection, design inspiration, or just to get an idea 
of the features that transform frontline engagement, we hope this guide 
answers any questions you may have about a mobile-first employee 
experience platform.
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4 key reasons 
mobile intranets 
are on the rise 

#1

The rise of  
remote work
The percentage of workers 
permanently working from home 
- relying on technology to stay 
connected - is expected to double 
in 2021, according to a survey from 
Enterprise Technology Research.

#2

4 in 5 employees 
are deskless
80% of the global workforce don’t sit 
at desks in offices, but work on the 
frontline – that’s 2.7 billion people that 
need mobile access to the intranet. 
Every year, Unily provides access to 
more and more frontline users.

#3

Long-term success  
depends on the 
frontline
Harvard Business Review revealed 
78% of C-Suite executives believe 
connecting and empowering frontline 
employees is critical to their success, 
leading to up to 12% higher customer 
loyalty rates.

#4

Traditional comms 
won’t cut it
An MIT study discovered that 84% 
of frontline workers feel they’re 
not kept properly informed with 
communications and 50% feel they 
don’t understand the overall strategy 
of the company.

unily.com
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A lifeline for the frontline:  

Uniting the enterprise 
with a mobile app
The deskless workforce is a 2.7bn strong portion of the global 
working population. Despite being 80% of the workforce, these 
workers have been forgotten and overlooked by technology 
providers. Traditionally, very little of the $300bn spent on 
business software each year goes towards solutions 
specifically designed for these employees. 

Years ago, organizations may have 
considered a mobile intranet app a 
luxury. A ‘nice-to-have’ not a ‘must-have’. 
What 2020 showed us, and what this 
guide will show, is that a mobile-first 
employee experience platform is a 
lifeline in the modern world of work; one 
that cannot be ignored if enterprises 
want to engage their employees and 
futureproof their digital strategy. 

The mass transition to remote working 
during the COVID-19 pandemic upturned 
the old ways of working, disrupting 
the engrained processes and routines 
that enterprises rely on to operate and 
succeed. However, it also happened to 
be an excellent chance for enterprises 
to test the efficacy of remote work. 

At a time when keeping everyone informed 
and safe was of paramount importance, 
enterprises could turn to their mobile 

intranet to get updates and 
key information out fast, 
safe in the knowledge that 
push notifications and 
full access to the digital 
workplace would mean no 
user was unreachable. 

As employee disengagement 
has been calculated to cost 
enterprises $450-500 billion 
annually, and frontline employees 
are at far greater risk of disengaging 
than any other demographic, a next-
generation intranet is both a wise 
investment and a mandatory requirement 
for the future of work, where leveraging 
the possibilities that a powerful mobile 
intranet provides will prove a deciding 
factor for the employee experience. 

86% of leaders note  
that frontline employees 
need better technology-

enabled insights in order to 
make important decisions 
and improve productivity.

Harvard Business Review

Content without limits
Connecting the disconnected and engaging those furthest from 
HQ, offline reading brings once hard to reach employees back into 
the fold. Allowing users to select and save content from the native 
Unily mobile app, offline reading means even the most isolated 
employees can access engaging internal communications. 

Uniting your enterprise means uniting everyone, so look to offline 
reading to expand the reach of the intranet to every corner 
of your workforce, even where internet access is limited.
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Surface knowledge 
anywhere
Unily’s unified search center pulls information 
from several systems and applications to surface 
exactly what your users are looking for, enabling 
people to find and access resources stored in 
any of your integrated applications in seconds. 
For example, your team could integrate Unily with 
ServiceNow, so they can employ our powerful 
search to find any service ticket, on the go.

Locate expertise 
when you need it
At its core, a good intranet should bring 
people and their expertise together. Unily’s 
people directory allows users to find anyone 
within their organization, from any device. 

Each employee can be found by their dedicated 
profile, which lists location, department, and 
skills. Mobile users can search by these criteria 
to quickly and easily find the right expertise. 
With Unily’s enhanced mobile experience, 
sharing valuable knowledge and forming those 
lucrative connections has never been easier.

unily.com
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Changing expectations:  

What do employees 
want from a mobile 
experience?

More than 80% of our people  
are millennial or Gen Z and they’re 

used to creating, searching, sharing 
and communicating information  
at a faster pace. They expect the 
same consumer-like experience  

with our intranet. 

Source: 2019 EY People Insights 1 
3 January 2020

Social 
networksPersonalized

Recommended 
content

Consumption 
choice

Search 
centric

Video

Podcasts

External 
news

What do your employees 
expect from your DEX?

2020 and the COVID-19 pandemic was a  
wake-up call for a lot of enterprises, putting  
the importance of internal communications  
at the forefront. 

Enterprises quickly realized that their organizations could not 
grow or even survive without a connected, informed, and engaged 
workforce. As a result, digital channels for engaging employees 
have been heavily invested in since the onset of the pandemic. 

But quick-fix, plaster solutions will not be fit to underpin the future 
of work. With remote working set to increase, and employees set to 
become increasingly disconnected and reliant on digital communication 
channels, the need for a mobile solution becomes evermore apparent. 
But what do employees want from a mobile experience?

A widening 
employee 
experience gap
The disparity between the mobile 
applications offered to us as 
consumers and the solutions we 
have access to as employees has 
grown too large, and with the pace of 
technological advancement increasing 
every day, the expectations we have 
for our workplace tools does not line 
up with the solutions we’re given. 

Discover the power of a mobile intranet
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Native navigation
Over recent years people have come to 
expect certain features from the technology 
we use. Consumer offerings often lead the 
way, with innovations typically reaching 
the public before making its way to 
the enterprise technology market.

Without sacrificing on functionality, Unily 
has implemented several key upgrades to 
our mobile UX, further incorporating familiar 
actions and intuitive controls into the mobile 
experience to drive adoption and engagement.

Cut through the noise
Instead of flooding users’ inboxes with emails 
they may not have a chance to see, use 
mobile push notifications to get the word out 
fast. Push notifications help drive deskless 
employees to the intranet, where they can 
be immersed in the same digital experience 
their desk-based colleagues enjoy. 

In addition to enhancing the efficiency of 
communications, Invesp research has shown 
that push notifications boost app engagement 
by up to 88% and can increase retention 
rates by anywhere from 300% to 1000%. 

UNILY

This week’s staff schedule has been published

1hr ago

Tyler King mentioned you in 
‘All Company’ social feed

15m agoUNILY
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Target mobile users
One of the greatest advantages of a mobile-first intranet 
is it’s ability to deliver a more personal digital experience 
that can be tailored and targeted to produce a more 
relevant and engaging platform. Audience segmentation 
and content targeting allows internal communicators to 
send out messages specifically to deskless employees, 
using push notifications and real-time analytics to 
measure the reach and engagement of content. 

Give your employees the agency to shape their 
digital workplace with preferences and customizable 
features, widgets, and feeds, engaging everyone 
from head office to frontline with targeted comms 
available in any language on any device.

Intelligently connect 
people to resources
Not everyone needs the same search, so Unily’s 
unified search caters to all use cases. With 
targeted search experiences that deliver single 
pane of glass access to your digital workplace 
in seconds, your frontline can find exactly what 
they need, when they need it, wherever they are.

Discover the power of a mobile intranet
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Unlimited connectivity:  

Fuel collaboration  
to drive innovation
Frontline workers, such as those in a retail or 
manufacturing environment, often find it hard 
to engage with their wider organization due 
to lack of access to technology or, more 
often, a lack of opportunities to use the 
digital solutions you already have in place. 

A Dimensional Research study found that 83% of 
employees depend on technology to collaborate. Only 
49% of employees currently use mobile devices for 
collaboration, yet a staggering 92% believe having a 
mobile channel for collaboration is critically important.

Supplying these workers with a powerful mobile 
intranet experience can revolutionize engagement, 
providing direct communication between head 
office and the shop floor. This rejuvenates the 
frontline employee experience and offers a vital 
channel for connecting people to your organization, 
to the tools and resources they need, and to people. 
Encourage innovation and unlock the valuable 
insight locked away within your deskless workforce 
with a mobile-first employee experience platform.

Only 49% of 
employees currently 

use mobile devices for 
collaboration, yet 92% 
believe having a mobile 

channel for collaboration 
is critically important.

Dimensional Research

Gamification on the go
Gamification features, like kudos awards 
and profile badges, let your mobile 
users can go the extra mile to foster a 
positive culture of accountability.

Unily’s mobile gamification features promote 
a culture of value-aligned reward and 
recognition across your entire workforce with 
a simple thank you. Encourage peer-to-peer 
recognition with kudos awards and spotlight top 
performers for going above and beyond with 
badges all from within the Unily mobile app. 

unily.com
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Empower the 
employee voice
Creating a platform where employees 
can connect, collaborate and innovate 
with ease is critical to the modern digital 
experience, yet Forbes recently revealed 
that 60% of frontline workers feel their voice 
goes unheard within their organization.

Generate two-way communication with 
social features that bring comms to life. Get 
conversations started with simple, intuitive, and 
user-friendly social features to react, comment,  
@mention, #hashtag, share ideas 

Carve out your 
digital identity
To bring all your employees together, unlock the 
value and insight of every employee voice, and 
truly unite your enterprise, your people need to be 
able to establish a digital identity for themselves.

Putting a face to a name is easy with Unily 
user profiles that enable people to define their 
professional identity. Users across all devices 
can populate their profiles with their skills, 
experience, and interests so that colleagues may 
search for expertise and collaborate together. 

Discover the power of a mobile intranet

12



Ideation for everyone
Creating a dedicated space for ideation unlocks 
innovation and untapped knowledge, giving 
enterprises a competitive edge at a time when 
reacting quickly matters more than ever.

Empower your entire workforce to shape the 
future of your organization via an ideation portal 
that encourages everyone to share their insights. 
This means people within the company – from 
those on the ground to the senior management 
team – can contribute ideas at any time, from 
anywhere, by opening the app and utilizing the 
fully mobile responsive ideation experience.

Share insights  
on the fly
Unily’s mobile experience delivers communications 
that live up to employee demands with a rich 
feature-set designed to take your content further.

Never let a story go untold with easy front-end 
publishing that gives everyone the opportunity to 
share their voice. Create, edit, target, and publish 
content all from the native mobile app, taking 
advantage of every channel to reach colleagues with 
shared insights. Content creators can automatically 
translate content to your end users’ local language 
for a more personalized digital experience.  

unily.com

13



Cathay Pacific: 

Award-winning 
mobile experiences
Hong Kong’s premium airline of the last 75 years, Cathay Pacific, 
sought a digital solution to connect its diverse workforce of 20k 
employees, many of whom work in the air and at airports around 
the globe, along with a fully-fledged mobile experience that could 
support the near 40% of Cathay Pacific and Cathay Dragon 
employees who use their smartphones as their primary device.

Cathay Pacific’s Unily platform, The Hub, utilizes 
audience segmentation to target cabin crew and 
frontline staff with bespoke digital experiences, 
ensuring those on the move or with little time can 
quickly access what they need prior to take-off. 
This kind of personalization helps frontline and 
deskless employees feel recognised and valued, as 
you’re delivering a mobile experience specifically 
designed around their wants and needs.

Cathay Pacific takes full advantage of mobile push 
notifications to keep their cabin crew updated 
on crucial news and schedule changes. Any 
changes to rotas and schedules are received with 
a notification to the employees’ mobile device to 
direct them to the rostering system so that they 
can acknowledge and accept the change.

In addition to winning over Cathay Pacific’s workforce, 
The Hub has earned worldwide recognition from 
the user experience experts at Nielsen Norman 
Group. Cathay Pacific’s platform was selected 
as one of the world’s ten best intranets in 2021, 
beating out a host of competitors in the process.

Unily has transformed the way we connect with and 
interact with our employees globally. The technical 
qualities of the solution itself and the great care we 
have taken in its design have combined to enable us  
to engage with previously hard-to-reach employees. 
With personalized and interesting content, alerts,  
and notifications, it has become a platform from  
which we host all of our key business apps and tools  
in one place. It has provided a brand-enhancing  
addition to our employee experience and become  
the primary vehicle for all internal communications.

Carly Nankin - Head of Internal Communications  
and Engagement at Cathay Pacific
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40% 
of Cathay Pacific 
employees rely on 

smartphones as their 
primary device.
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Key takeaways
2021 marks the year enterprise mobile technology bridges the gap 
with the beautiful, consumer-grade innovations we’re accustomed to, 
making engaging employee experiences more accessible than ever 
before. With so many features armed and at the ready to transform 
engagement, below is four key takeaways on the power of mobile 
experiences for any enterprise looking to connect their workforce.

#1
Drive limitless 
productivity
Productive mobile experiences are all 
about connecting people to content 
and resources as efficiently as possible. 
Deep integrations with third-party 
applications allow you to deliver a 
unified digital workplace via a mobile 
app that employees can take with them 
anywhere, accessing everything they 
need to remain productive on the move. 

A single pane of glass experience of your 
wider digital workplace, provisioned via 
a branded mobile app, breaks through 
traditional limits to frontline productivity 
and empowers mobile users to access 
the resources they need in a flash.

Look to Unily’s unified search center, 
customizable apps and tools menus, and 
user targeting to increase the relevancy 
of the mobile digital experience and get 
tools and information into the hands 
of those that need it. These targeted 
experiences and streamlined access 
to relevant tools and information take 
frontline productivity to the next level, 
leading to up to $41.6m in annual savings 
and 3.5k employee hours saved every 
day, as in the case of Royal Dutch Shell. 

#2
Foster culture 
with engaging 
experiences 
A strong and beneficial culture depends on 
inclusivity and accessibility. If parts of your 
workforce aren’t a part of your culture – if 
they cannot engage with your organization 
the same way those in head offices can – 
then your culture can only shape so much.

Frontline workers, such as those in a 
retail or manufacturing environment, 
often find it hard to engage with their 
wider organization due to lack of 
access to technology. Worse than that, 
many frontline roles and employees 
that travel frequently may not even 
have the chance to connect to your 
platform as the nature of their roles 
doesn’t provide time to engage.

With a host of features that encourage 
users to post, react, comment, share, 
and recognize their colleagues, mobile-
first employee experiences help to truly 
unite your enterprise, bringing every 
voice in your organization to the table. 

Digital platforms 
targeted at  
frontline users  
have been found to: 

save an 
average of  
28 minutes  
every  
day per  
employee

Reduce  
staff  
turnover 
by 8%
Forrester
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#3
Fuel innovation 
with collaboration
In almost every industry, frontline 
employees are, by nature, closer to your 
customer. They are responsible, in the 
retail industry for example, for delivering 
your brand experience and supporting the 
customer journey. As brand ambassadors, 
you need this part of your workforce 
to be just as connected, engaged, and 
informed as the rest of your enterprise.

Within your frontline or remote workforce 
lies valuable insight and feedback 
generated from countless interactions 
with your customers. Connecting these 
people to your organization via a mobile 
app to encourage knowledge sharing 
helps to drive innovation within your 
organization. Ideation portals, social 
channels, user profiles and people 
directories all help to bring mobile users 
together with your wider organization, 
encouraging knowledge sharing and 
collaboration across your frontline.

#4
Unite your 
enterprise
Mobile users are notoriously difficult 
to reach and engage. Unily mobile 
experiences leverage every channel and 
opportunity available to build connections 
with your frontline workforce and empower 
them with universal access to the digital 
workplace. Familiar social features and 
user profiles allow for targeted experiences 
that get conversations started and extend 
the reach of your communications.

Thanks to game-changing features like 
Unily’s offline reading, beautiful 
digital experiences are 
now more accessible 
than ever, with or 
without an internet 
connection. 75% 

of employees feel more 
socially isolated since 

the shift to remote 
work in early 2020. 

Harvard Business Review
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Unily is the employee experience platform at the heart of 
your digital workplace that powers better work for everyone.

unily.com

United Kingdom
First Floor, The Granary 
Abbey Mill Business Park,
Eashing, Guildford,  
Surrey, GU7 2QW

United States
31 Bond St,  
New York, NY 10012

APAC
Level 20, Tower A, The Zenith,
821 Pacific Highway,
Chatswood 2067 NSW 

Canada
340 King Street E,
Toronto, ON M5A 1K8 

By providing this new, mobile  
Unily intranet solution to our 44k 

colleagues, we are helping them to 
connect and communicate more 

effectively than ever before. 

Drew McMillan, Director of Colleague  
Communication and Engagement, BA


